Consultancy Services

We are very proud of the vast experience that several members of our staff have
gained over the years in General Management, Housing Management, Finance and
Personnel matters. The costs of employing Consultants can be excessive for both "small
" and "medium" sized housing associations. We believe that we are ideally placed to
offer a competent consultancy service, at a reasonable price, to help you to solve any
difficulties that you may have. A brief "thumbnail" sketch is given below of the
experience that we have available: -

Geoff Round - has 30 years experience within local authority
housing and experience with housing associations at senior
management level both within urban and rural areas since 1993.

'. He is an accredited Management Development Advisor with the
Local Government Training Board and has in recent times acted as
a consultant to an L.S.V.T. and A.L.M.O. on "Best Value".

Roger Chapman - is a qualified Chartered Public Service

Accountant with over 30 years experience in local authority

. __ finance and with housing associations since 1993. He has

" = extensive financial experience at all levels together with
experience in establishing the training needs of financial staff and

W

developing training programme to meet these needs.

Bob Spence - has over 30 years experience of the supply and
management of estate based services. He has also supplied
consultancy services for R.S.L’s, local authorities and public
utility suppliers on housing allocations, repairs & maintenance,
rent/ arrears collection with associated housing benefit issues,
neighbour nuisance/anti social behaviour and Supported Housing.

Dave Hurst — has over 30 years experience working in social
housing with the majority of time being spent with allied personnel
matters. He is ideally placed to assist with any personnel/ human
resource issues including recruitment & selection, employee
relations, staff structure/ grading reviews, welfare & attendance
monitoring, performance monitoring and any other training/
personnel issues including work experience placements.

If you feel that we might be able to help you please e-mail us with your
requirements and any questions. We will do our best to advise you.
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